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MINI Cooper S ECU removal/installation instructions
Tools needed: Fingers, shipping box and packing materials

If you encounter any problems during the removal please give us a call for assistance
503-466-6463

Step 1: Remove plactic Lid covering the ECU by squeezing the 2 pinch tabs
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Step 2: Pull front and rear wire connector mechanisims(dark gray in color). As you pull
these all the way out the wire harnesses simply come off. If they wire harnesses aren’t
coming off you haven’t pulled the slide connectors fully out.
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Step 3: Slide ECU unit out of holder.
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Step 4: Wrap ECU in bubble wrap, pack in box and ship to the following
location. Be sure to insure the package for $999.
This way if there is any shipping damage your covered.

Fill out the Specifications form stating the return address and the model
and modifications of car. This will help insure the process happens
correctly.

Ship next day air to:

MINI-Madness

2092 NW Aloclek Dr Suite 509
Hillsboro OR 97006

USA

503-466-6463

Step 5: To reinstall ECU simply follow these instructions in reverse.
Turn ignition 2 clicks but don’t start the car. Wait 2 minutes with key in position 2.

Wait for the car to adjust to the new ECU settings and after 2 minutes start engine and
Motor on!
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